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Buying process 

Here is a step-by-step plan for buying a church building. This is only a guideline by the way. 

The purchase processes 

Before considering buying a building, the church’s board should determine whether it is really 
necessary to buy a building. Buying a building involves a lot of responsibility. It is also a major 
financial investment. Can the church support this investment? How stable have the donations been 
over the past 3 years? These are all questions that you as a church should ask yourself before 
starting the purchase process. 

1. Administration in order? 

Good administration is the basis of every organization. Do not take any steps until all church records 
are in order. 

a. Who can sign on behalf of the church? Think of the agreement with the estate agent, at the 
notary, etc. On behalf of the church, only people who are registered as board members at the 
Chamber of Commerce can sign. Usually, the statutes of your organization state whether you are 
jointly authorized. If so, a board member may only sign a contract if the other board members agree 
as well. Record these agreements in writing in the minutes of the board meeting. Then nobody can 
sign anything on behalf of the church without the approval of the leadership, and there can be no 
misunderstanding about it later. 

b. Are annual figures in order? In connection with the application for financing by the bank or 
mortgage lender. 

c. Consult with the bank how much you can borrow based on the annual figures of the past 3 years. 
The SKG Gouda finances all kinds of churches. And it finances a maximum of 50% of the investment. 
In this way you know in advance that you must have at least 50% of the investment in the account 
(equity). Also read our article 'Financing'. 

d. Make a business plan on how you think you will be able to pay off the mortgage. Can you pay the 
repayment all by yourself as a church community? Or do you have to rent out a part to generate 
income? What is the rental market in your area: who are potential tenants and how much income 
can you get from this? Is it useful to appoint a management foundation for the building that is 
responsible for the operation? 

2. Determine the vision of the church. 

This is the basis of the search for a new building. For more information about this, please read the 
document 'Vision on a building'. 

a. Think at least 10 years ahead when determining the vision. We are all Christians but everyone has 
their own ministry. 

i. Is your church more focused on distributing food parcels? Then a commercial/business hall 
is more suitable for unloading the incoming goods. 

ii. If your ministry is more focused on cooking for the poor, then a professional kitchen 
should not be missing. 
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iii. Do you expect an upward trend in the number of members? Then take into account the 
double number of people when selecting a building. Normally you count on 2 m2 per person in 
terms of surface area of a hall. 

iv. Do you want to start a Bible school in the future? Then it is wise to include several 
classrooms in your plan. 

3. Assemble a team. 

Put together a building committee that will implement the policy of the board in the buying process. 

a. Preferably choose members of the church who are experienced in these types of processes. 

b. Choose members who have free time to attend to this process carefully. 

c. Select trustworthy members. 

4. Hire consultants. 

An average commercial hall costs between €300,000 and €850,000. Church buildings easily cost 
between €400,000 and quite easily €1,000,000 (depending on location). Substantial amounts where 
professional guidance is very important! 

a. Hire a purchase real estate agent with experience in BOG (Commercial Real Estate) or 
experience in purchasing church buildings. 

5. Start the quest/search and hold on to previously established vision. 

a. Please read our ‘Searching a building’ article for the right channels to find buildings. 

b. Always view the building with the whole committee and the purchase real estate agent. This 
saves time and allows efficient work. 

c. Keep the people in the church informed about the progress of the quest, even if it is slow or 
difficult. In this way you maintain support in the church and you prevent misunderstandings or 
unrealistic expectations. People often find it easy to share this just with a small group of leaders, 
but a building is ultimately something that the entire church contributes to! 

6. Found a building? 

a. Both the building committee and the board agree on the choice of the building. 

b. The estate agent provides an appraisal of the building. 

i. This valuation is important because the bank provides a mortgage on the basis of it. With 
this valuation you can determine as a church what you want or can offer as much as possible. 

c. The estate agent has an MJOP drawn up, a multi-year maintenance plan. 

i. This states which maintenance work must be carried out in the future. This maintenance 
also costs money. If there is a lot of deferred maintenance (as is often the case with church 
buildings that have not been properly maintained for years because the previous owners often 
know for a long time that it will have to be sold), you should ask yourself whether it is wise to 
buy the building. 
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d. Based on the abovementioned information; an offer can be made on the building. Always 
check whether this is within your budget (see 1c). 

i. Always in writing, preferably through the advisers. 

7. Agree on offer? 

a. Have the deed of sale drawn up by the selling real estate agent or notary. 

b. After signing the deed of sale, pay the 10% deposit to the notary. 

c. If you buy a church building, there are no extra actions. 

d. However, if you buy a building that does not have a social or religious purpose, you still need to 
request permission from the municipality to change the destination plan. 

i. An architect can guide you in this by submitting a request to amend the destination plan. It 
is important that this procedure is included in the purchase deed as a resolutive condition. This 
means that if your church does not receive a permit, the purchase can be cancelled. 

8. Notary. 

a. If the destination plan is in order, an appointment can be made at the notary to sign the deed of 
sale and mortgage. 

b. Ensure that all authorized board members are present at the notary to sign. 

c. Congratulations! Your church owns the building. 

9. Insurances 

a. Make sure you insure the building. Think of home insurance, which is also required by law. And at 
least household effects insurance. 

 

 


