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Financing of buildings 
An important aspect of acquiring and maintaining a building is its finances. One of the largest purchases 
(purchase building) or financial commitments (rental building) a church can make is for a church 
building. It is therefore important to be well informed before taking this major financial step. 

 There are 3 possibilities for obtaining a building: 

- Renting on the basis of time slots. 
- Renting a fully owned building. 
- Buying your own building. 

In this article I will mention some important aspects of real estate financing that you as a church 
community should keep in mind. These tips only apply to fully renting or buying your own building. 

1. Administration 
2. Financial partnership 
3. Setting the budget 

a. Monthly budget 
b. Savings budget 

4. Business case 
5. Financing (own) rental building 
6. Financing of owner-occupied building 

a. Types of mortgages 
b. BANKS 
c. Example application SKG bank 

 

1. Administration 

Make sure your administration is in order! Without clear administration, it is not responsible to enter 
into a large financial commitment.  An important part of good administration is having a board. Read 
our articles ''Administration & Organization'' on this subject 

2. Financial partnership 

The purchase or lease of a building is an investment for the whole church community. It is therefore 
important to take this step with members who feel strongly connected to the mission and vision of the 
church.  In this way, you will not only have donors but also partners who will commit themselves to 
the church. Partners recognize themselves in the plan and actively seek to achieve the same goal. It is 
therefore important to (re)share the vision with your denomination. Also read our article ''Vision for a 
building'', to help you as a board to put a clear vision on paper. 

Partnership: A cooperative venture between two parties with mutual benefits to achieve a common 
goal. 

These partners are the core of the financing of the church building. It is going to give you, the church 
administration, the confidence to initiate the investment. The name varies from denomination to 
denomination. Some call it loyal tithing or donors, but the core from a financial point of view should 
be that there is a monthly amount coming in from members.  
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3. Setting the budget 

3.A Monthly budget 

Our advice is to divide the church's monthly income into several ''items''. By this we mean that each 
amount should have a pre-determined purpose, and that you as a church should adhere to this. The 
reason for this is so that there is clarity each month as to where the funds that the church receives are 
to be spent. This also prevents unannounced surprises and allows you to know where your 
denomination stands financially. 

- Use up to 30% of your total income for rent or mortgage. 
- Use at least 10% or preferably 20% to save. 
- The remaining 50% for any salary staff, evangelism, insurance, conferences, etc. 

The reason we recommend this distribution is to be able to absorb unexpected financial ''blows''. As 
we have seen in 2020, 30% or 40% of the income can disappear because many church members give 
cash. In case there are no meetings, it can have far-reaching financial consequences. 

If you stick to the above division, you can save on things like conferences, evangelism, possibly staff. 
But because you always take into account max 30% of your total budget for rent or mortgage, it will 
always be possible to pay the rent or mortgage. After all, your budget is designed for this. In my 
example, I have assumed a possible income drop of 30% or in the worst case 50%. 

3.B Savings budget 

Buying or renting a building always involves a large investment. More about this in point 4. 

Our advice is to use no more than 50% of your savings for the purchase or rental of a building. Especially 
when renting your own building, this needs to be watched carefully. When renting a building, you do 
not see your investment back as you do not own the building. It is good for the short term, for the 
comfort of your denomination, but in the long term you will not see the fruits of this. The reason for 
this is that you do not own the building. 

When you buy a building, you become its owner. Some investments, unfortunately not all, are 
reflected in the increased value of the building. However, taking out a mortgage is an important 
financial responsibility. If you use all of your savings to purchase the building, you will be totally 
dependent on monthly donations/tithing etc. This increases the pressure on your denomination and 
you will not be able to absorb any financial blows. 

4. Business case 

A building is not only a beautiful means to give your denomination a home base, but it is also a potential 
source of income, if used effectively. Depending on your mission and vision, your building may be out 
of use several days a week. Most churches have 2 services during the week in the evening and a Sunday 
morning. This means that the building is not in use between office hours and some evenings. That is a 
shame! 

When determining your budget for renting or buying a building, you can also look at the possible rental 
income from renting out spaces. You can include this rental income in your monthly income, on top of 
the regular income from donations. 

There are a number of things to consider when making a business case for your building: 
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- Appoint a buildings committee that will take care of all matters concerning rent. This ensures 
that there is a permanent point of contact. It is advisable to use an expert, such as a real estate 
agent, for the start-up. 

- Decide which days and times the rooms are available. Without having to compromise on your 
own weekly schedule. 

- Determine your target group to whom you would like to rent the space. Think of VVE boards, 
(primary/secondary) schools, day-care centers, other denominations, language classes, 
entrepreneurs from your church, social organizations, etc.  

- Make sure you have clear contracts. Make sure that an expert is available to guide you in this, 
such as a lawyer or SKIN's helpdesk. 
 

5. Financing (your own) rental building 

It is important to determine your budget before you start the search. See point 3, 30% of your total 
income. As described, it is very important to stick to this guideline. When renting your own building, 
there are a number of costs you need to take into account: 

- You must pay one month's rent in advance, excluding VAT (if applicable). 
- Total: three months deposit 
- In most cases, the zoning plan has to be converted. This requires the payment of fees and 

architect's charges. 
- Furnishing the building. Think of extra toilets, office units, decoration of the rooms. 

When renting a building € 2,000 excl. VAT, it concerns an amount between € 11,000 and € 15,000. It is 
therefore also important to look carefully at your savings and not to use more than 50% for these costs, 
as indicated in point 4 of this article. 

Please note that there are additional costs such as waste disposal charges, fire protection, minor 
maintenance, insurance up to 10% on top of the rent. 

6. Financing of owner-occupied building 

Broadly speaking, there are 2ways of financing the purchase of a building: 

- Paying in cash 
- Mortgage 

 
A. Paying in cash 

It is possible to buy a building by saving the entire amount. Here we advise you to always put in a 
maximum of 50% of your savings. Some churches, for example, start a specific building fund, aimed at 
the purchase of a building. Read more about this in section 3.B of this article. This is an interesting 
option but also a long way off, depending on how generous the partners/donors/church members are. 
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B. Mortgages 

The most well-known form of financing (church) buildings is obtaining a mortgage. 

What is a mortgage? 

“A mortgage is a loan with real estate as collateral. In most cases a house or business premises.'' In 
fact, you get a loan and grant the lender the right of mortgage. The right of mortgage means that in 

case of default, the lender can get his money back by selling the collateral, often a building.'' 

It is important to underline that taking out a mortgage is a big responsibility. Legally, the mortgage 
provider can sell the collateral in the event of non-payment. In this respect, it is important to realize 
that when taking out a mortgage, you are not there as a church member. Hence our advice to have 
your housekeeping in order as mentioned earlier in this article. 

There are different forms of mortgages. In this article we will discuss three forms. 

- Annuity Mortgage 
- Linear mortgage 
- Redemption-free mortgage 

Annuity Mortgage 

With an Annuity Mortgage your monthly costs remain the same throughout the term as long as the 
interest rate does not change. The amount you pay each month is called the annuity. The annuity 
consists of: 

- Redemption 
- Interest 
- The amount of the repayment and the interest amount change every month. In the beginning, 

you pay most of the interest and you repay less. Towards the end of the term, you pay less 
interest and you repay more. 
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Linear mortgage 

With a Linear Mortgage, your monthly costs decrease during the term as long as the interest rate 
remains the same. Your monthly costs consist of two parts: 

- Redemption 
- Interest 
- The monthly repayment amount remains the same. You pay the interest on the remaining 

debt. This keeps on decreasing, so the amount you pay in interest will also decrease. Your 
monthly costs are highest in the beginning and decrease during the term. 

 

Redemption-free mortgage 

With an Interest Only Mortgage, you pay only interest, not repayment, per month. This means you pay 
a lower amount each month.  

- You pay back the debt when you sell the house. You do this, for example, with your savings or 
with the proceeds from the sale of your house. There is a chance that the sale will not generate 
enough money to pay off your mortgage.  

- So an interest-only mortgage also entails risks. However, you can repay the mortgage at any 
time if you wish to do so. 

- You end up paying more interest. 

 



 
 

Copyright: Samen Kerk in Nederland (SKIN) www.skinkerken.nl  
Written by: Gaetan Mbwete – Housing Advisor  

 

 

Banks 

Broadly speaking, there are 4 types of banks you could use. 

See diagram below. 
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Conditions for obtaining a mortgage 

There are a number of conditions for obtaining a mortgage. Each bank or mortgage differs by 
conditions. However, there are a number of pillars that often recur: 

- The mortgagee (your denomination) must be able to pay the monthly charges on the basis of 
annual figures. 

- The origin of own contribution is being investigated. 
- The collateral must be worth more than the amount lent.  
- With commercial buildings, it is a general rule that (almost) never 100% can be borrowed. 

Usually the % is between 50% and max 75%. It is therefore always important to have an own 
contribution. 

Large banks 
The ''big'' banks, are nationally known banks with a long track record. They have a clear commercial 
drive. Because of this, they look at every mortgage application in a very business-like way.  

ABN-AMRO: Despite being the only bank with a private bank for religious institutions, there is a lot of 
suspicion towards churches. The established churches, such as the PKN and Catholic churches are 
already known to them. But international churches are a little less well known. So, there is a little less 
confidence when international churches come forward.  

Rabobank: In the past, a number of churches have been able to obtain a mortgage through the 
Rabobank. Both national and international churches. Partly because of church splits and non-payment, 
the Rabobank has changed its policy. It is now much more difficult to get a mortgage from this bank. 

Building vendor 
It is also possible that the seller of the building provides a mortgage to the buyer of the building. 
Quite simply, this means that you may pay the purchase price to the vendor in monthly instalments. 
They legally become the mortgage lender and you become the owner of the building with all the 
responsibilities that come with it. 

In the past, a number of migrant churches have made use of this. Where a local PKN church acts as a 
mortgage lender. In this way, a contribution can be made to the preservation of churches for churches. 
This option is often chosen by churches that are able to pay a monthly amount, but are unable to 
collect a large sum of money at once. 

In the past, it has often gone well, but unfortunately it has also gone wrong. This makes it less likely 
that this option will be chosen again. 

SKG Gouda 

Almost all churches in the Netherlands receive a mortgage through the SKG bank. Church Money 
Management Foundation. It is an organization established by churches to serve churches. For more 
information visit their website: www.skggouda.nl. 
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The most important benefits of the SKG: 

- They know churches because they themselves have a church background. 
- It is their mission to help churches to look beyond the interest. 

The most important conditions from the SKG: 

- Minimum own contribution of 50% of the investment. As a result, a church must have a 
substantial savings pot for the purchase of a building. 

- Clear annual figures of the church and clear picture of the structure. 

 

 

 

 

 

 

 


